BA178 International Business


Suggested Answers to Case 1: Etch-A-Sketch Ethics
Again, 25 total points.  20 substantive points.  5 style/organization/support points

Questions 1 – 9 Points

a) Was it ethical of the OAC to move production to China? (4 Points)
(award 4 points if the student defines at least 2 ethical standards and presents at least one well argued point from the perspective of the two standards.)

(Award 3 points if the student defines 1 ethical standard and presents a well-supported argument for his conclusion)

(Award 2 points if the student gives a well-supported argument for stating why he or she thinks the move was move was ethical OR not)

· Define Ethical

· Eg. Utilitarian, Kantian, Friedman, etc.
· Pro
· Company’s sole responsibility is to maximize profit within legal constraints
· Company would have gone bankrupt if they had not moved – would have hurt community anyway
· Provide jobs to people who are in worse conditions than American workers
· Others

· Con
· Took away jobs from American workers
· Was not responsible in their move – did not even guarantee minimum working condition in China
· Others
b) What were the economic and social costs and benefits of this decision? (3 Points)
(Award 3 points if student presents at least one argument from the economic and social perspective)

(Award 2 points if student presents only one of economic or social consequences)

· Economic: enables OAC to stay competitive/alive, provides jobs to Chinese workers, provides cheaper products for consumers, etc.; causes unemployment in Bryan, etc.
· Social: destroys Bryan’s community, promotes substandard treatment of Chinese workers
· Need to balance the various effects

c) What would have happened if production had not been moved? (2 Points)
(Award 2 points if the student acknowledges that this is a conjecture – i.e. there are other possible scenarios)

(Award 1 point if student gives only ONE (but logical) scenario)

· OAC may lose competitiveness and go bankrupt
· OAC may lose money but will look for alternative ways to save money/stay competitive
Question 2 – 6 Points

Assuming that the NYT reporting was accurate, is it ethical for the OAC to continue working with Kin Ki?

(Award 6 points if student considers both sides using the definitions of different ethical standards: it may be ethical from the “rights theory” perspective, or unethical if considered from the “justice theory”, etc)


(Award 4 points if student considers one side well – using facts from the case to support his/her argument)


(Award 2 points if student considers only one side, makes sense, but is not terribly well-supported)

· Define Ethical
· Yes.  It is too costly to look for other partners, should continue to work with Kin Ki but find ways to address the labor problems; it’s the cultural norm; etc.
· No. According to “your def of ethical”, it is wrong.  Perhaps because it’s against the law, or because OAC has responsibilities to all stakeholders.

Question 3 – 2 Points

Is it possible that the OAC did not know about the labor problems?

(Award 2 points if the student uses facts from the case to support his conjecture, either yes or no)


(Award 1 point if the student makes a good faith attempt at a guess)
· No/Yes
· Need to back up the argument

Question 4 – 3 Points
What steps can the CEO of OAC take to ensure that the OAC will not appear in the NYT again as an enterprise that benefits from sweatshop labor?

(Award 3 points if student mentions 3 or more of the following)


(Award 2 points if student mentions 2 or more of the following)


(Award 1 point if student mentions only 1 of the following)
· Contractual safeguards – incorporate SPECIFIC labor conditions into the contract with Kin Ki (or their replacement)
· Threaten to work with other companies if the above contractual terms are violated
· Directly invest in projects to enhance the living/working environment of Chinese workers
· Engage in active monitoring of working condition in China


