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MBA 207-3B: ETHICS AND RESPONSIBILITY IN BUSINESS
Monday 9-11
Purpose:  The purpose of this course is to strengthen your ability to anticipate, critically analyze and appropriately respond to some of the critical ethical and social challenges that confront managers in a global economy.  Instruction will be based primarily on the case method, supplemented by both topical and philosophical articles and essays.

Requirements:  You are expected to carefully read all the readings assigned for each class and to actively participate in class discussions. There will be cold calling. You are also required to submit two written assignments. The first is due at the beginning of the fourth class and the second two days following the last class. (Details of assignments are below) 
The grade will be based 33% on class attendance and participation and 66% on the two written assignments.  There will be no final.

Readings:  The cases and other material are available from Study.net.  Other materials will be distributed in class.  

********************************************************************************
I. Principles of Business Ethics   (March 17) 
Philosophical Readings

Plato, “The Ring of Gyges” from The Republic 

Aristotle, “The Moral Virtues,” from Vice and Virtue in Everyday Life: Introductory Readings In Ethics 
John Stuart Mill, “Utilitarianism,” 


“A Basis for Moral Rights: Kant” from Business Ethics by Manuel Velasquez


            Confucius, “Analects” 

           Ethical Framework            
           Ethics: A Basic Framework  HBS 9 307-059 

Case: 

1. “The Parable of the Sadhu” (video shown in class – no assigned reading)
II.
Personal and Corporate Integrity (March 31) 
           Cases: 



2. “Accounting Fraud at WorldCom”  HBS 9 – 104 - 071

3. “Conflict on the Trading Floor,” HBS 9-394-060
(B) to be distributed in class          HBS 9-394-061  

Thematic Reading on Personal Ethics in Business  
            “The Ethical Mind,” HBR March 2007 

HBS 9 – 304-070

             Case-related Readings:              
            Bazerman, Loewenstein and Moore, “Why Good Accountants Do Bad Audits,”

HBR Reprint R0211G 
             Anita Raghavan, “How A Bright Star Fell Along with Enron,” WSJ,  May 15, 


2002     
III.
Managing Gender and Family Issues In the Workplace (April 7)  

Cases: 



4. “Kathryn McNeil, “(A) HBS 9-394-111


(B) to be distributed in class. HBS 9-394-112
5. Magretta, “Will She Fit In?” HBR Reprint 97802  


Thematic Reading on Business Ethics

Machiavelli, selection from The Prince
IV.
Corporate Environmental Responsibility   (April 14) 

 Cases:



6. “Global Climate Change and BP Amoco.” HBS 9-700-106

                   7. ‘Ecomagination  at Work: GE’s Sustainability Initiative  ECCH 707-007-1

    Case related readings 

Kathryn Kranhold, “GE’s Environment Push Hits Business Realities” Wall                 Street Journal, September 14, 2007 


       Schwartz, “Can BP Bounce Back?” Fortune October 16, 2006
               Environmental Management: Potential and Challenges  

         “A Change in Climate” and “the good consumer” from “Just Good Business”
           Economist January 19, 2008 
           Ben Elgin, “Little Green Lies” Business Week ,October 29, 2007

 Claudia Deutsch, “For Suppliers, The Press Is on,” NYT , Nov 7, 2007 

 Optional Reading: Pete Engerdio, “Beyond the Green Corporation,” Business Week, January 29, 2007

FIRST PAPER DUE IN CLASS   

V. 
Managing Global Supply Chains Responsibly (April 21) 

 Cases: 
         

8. “Hitting the Wall: Nike and International Labor Practices,” HBS 9-700-047
9. “Accuform: Ethical Leadership and Challenges in the Era of Globalization” 

         An Alternative Perspective on “Sweatshops” 
Paul Krugman, “In Praise of Cheap Labor: Bad jobs at Bad Wages Are Better than No Job At all,” Slate, May 20, 1997

Recent Controversies: 

“Gap:  Clean, wholesome and American?” Economist November 3, 2007  
Chandran Nair, “Outsourcing responsibility doesn’t work,” Ethical Corporation
September 2007 

VI. 
Corruption and Human Rights (April 28) 



Cases: 





10.  Phil Bodrock,  “The Shakedown,” HBR R0503X
 11.  “The Burma Pipeline” HBS 9-798-078

         Update on Unocal (now Chevron)  in Burma: 
                    “Investing in a misruled land,” Economist April 12, 2003 

                     Daniel Dombey, “Congress eyes Chevron’s role in Burma” Financial Times

                    October 24, 2007 


         Thematic Reading on Global Business Ethics 

        Mary Midgley, “Trying Out One’s Sword,” Heart and Mind 1991 (HBS)
VII.
The Scope and Meaning of Corporate Responsibility  (May 5) 

Case:


12. "Merck and Co., Inc." (A) & (B), The Business Enterprise Trust, 90-013. 



(C) and (D) and update on Merck  to be distributed in class.

                    Background Reading on Corporate Social Responsibility


                    Just good business – a Special report on corporate social responsibility 

                     Economist January 19 2008  
                    Alternative  Perspectives on Corporate Social Responsibility

Milton Friedman, “The Social Responsibility of Business is to Increase Its Profits.”                      
David Vogel, “The limits of the market for virtue,” Ethical Corporation               September 2005 
            Ian Davis, “The biggest contract” Economist May 25, 2005 

SECOND PAPER DUE - May 7   2 PM (email to houy@haas.berkeley.edu or leave in front of faculty office: 587
Supplementary Reading for First Paper 

       13. “Protech, Inc” Harvard Business School  9 – 289 – 054
                  Albert Carr, “Is Business bluffing ethical” Harvard Business Review no. 68102 

Paper Assignments

Both assignments require you to write a memo of approximately 1,250 words with line spacing of 1.5. Please write your name and section on each page and include a word count on the last page.   

( Assignment 1:  Individual ethics                       Due in class: April 14 

You are a trusted colleague of a main character in ONE of the cases numbered 2- 5 or 13. 

(case 13 will not be discussed in class), who is facing a dilemma. This person, knowing you are taking a MBA class in ethics, has asked you for advice on how to decide how to proceed. There is no necessity to repeat the facts of the case as obviously the person is aware of the facts. As you proceed with your advice, you should explicitly draw on the various ethical approaches we have explored in the course to help your colleague think about his or her moral choices. In other words, how would Aristotle, Kant, Mill, and/or Confucius recommend your friend think about what to do? Obviously, some of their approaches will be more helpful than others. Your advice should also be informed by the guidelines in “Ethics: A Basic Framework” and the issues explored in  “The Ethical Mind.”  

-- At the end of each letter, you must advise your friend what to do and why.

Another option: you may also write about a personal business-related ethical dilemma of your own choosing.  This can be in the form of a memo to yourself in the third person that addresses a business-related moral dilemma that you are now facing or have faced in the past. Should you chose such a course, your paper can be an additional 250 words.   
This paper will be judged by your familiarity with and command of the assigned, analytical readings on ethics as well as other assigned readings, the clarity of your writing, and the thoughtfulness of your analysis.   

To clarify: you are primarily to discuss ONE case, drawn from cases 2 – 5, 13 or your own case. 
The option of case 13 is included if you would prefer to write about a case NOT discussed in class.

 (  Assignment 2:  Corporate Responsibility     Due: May 7 2 PM 
You have been hired as a consultant by ONE of the companies discussed in cases 6 – 12.  The CEO wants you to draw upon the knowledge you have gained in taking this class to help her systematically think through the scope and limits of the firm’s social responsibilities.

How well and responsibly do you think she has handled these issues to date?  What advice would you give her about how she should now proceed?  What principles should guide the company’s policies and practices?  What opportunities, constraints, and risks does the firm face? How do you assess the scope and limits of its social responsibilities? How do you view the relationship between CSR and profitability? 

In writing your memo, you should explicitly draw on some of the issues discussed in the assigned readings on corporate social responsibility and/or environmental management. As you are a consultant, you will also want to impress your client with the lessons you have learned from the other firms whose CSR practices we have discussed in class. You can also refer to some of the philosophical readings if you find them helpful. 

Each memo must include some specific guidelines and advice.

This paper will be judged by your command of and critical engagement with the readings on corporate social responsibility and/or environmental management, and the clarity and sophistication of your analysis.   
